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Appendix 6:  Rubric for evaluating straight news leads 

Ace reporter Good Fair Poor 

 
This lead — so 
professional one would 
think it were cut from a 
professional news 
publication — convincingly 
does the following: 
 
❍  is a model of brevity, 
using few words (no 
more than 30) to 
maximum effect. 
 
❍  arranges the key facts 
of the story (who, what, 
when, where) from most 
important to least 
important, artfully 
squeezing in the How 
and/or Why, if possible. 
 
❍  is devoid of 
unattributed opinion 
 
❍  is written in active 
voice (except in the rare 
case when the object of 
the action is more 
important than the 
subject.) 
 
❍  includes proper nouns 
only if they are well-
known 
 
❍  focuses on what is 
happening or going to 
happen rather than what 
has happened 
 
❍  shows few, if any, 
errors in the conventions 
of written English 
 
 
 

 
This solid lead, while not 
as impressive as that 
written by the Ace 
Reporter, consistently 
does most or all of the 
following:  
 
❍  is concise 
 
❍  arranges the key facts 
of the story (who, what, 
when, where) from most 
important to least 
important, squeezing in 
the How and/or Why, if 
possible. 
 
❍  is devoid of 
unattributed opinion 
 
❍  is written in active 
voice (except in the rare 
case when the object of 
the action is more 
important than the 
subject.) 
 
❍  includes proper nouns 
only if they are well-
known 
 
❍  focuses on what is 
happening or going to 
happen rather than what 
has happened 
 
❍  shows few, if any, 
errors in the conventions 
of written English.  
 

 
This lead suggests general 
awareness of the 
requirements for a straight 
news lead, but does not 
suggest great care in 
meeting those 
requirements. This lead 
does much or all of the 
following:    
 
❍  shows attention to the 
need for brevity but also 
may contain a few 
unnecessary words 
 
❍  may unconvincingly 
arranges the facts of the 
story from most important 
to least important, or 
inartfully include the How 
and/or Why 
 
❍  may include minor 
unattributed opinion 
 
❍  may slip into passive 
voice 
 
❍  may includes proper 
nouns that are not well-
known 
 
❍  may focus on what 
happened rather than 
what is happening or will 
happen 
 
❍  shows some errors in 
the conventions of written 
English.  
 

 
These lead doesn’t 
meaningfully address the 
assignment. The product 
suggests the writer did not 
take care in reviewing or 
understanding the 
requirements of a straight 
news lead. This lead does 
much or all of the 
following: 
 
❍  is wordy 
 
❍  either does not have 
all the basic facts (Who, 
What, Where, When) or 
shows clear errors in 
organizing them from 
most to least important; 
whether the Why or How 
are present is 
unimportant given the 
inattention to basics 
 
❍  includes significant 
unattributed opinion 
 
❍  may be written in 
passive voice 
 
❍  may include proper 
nouns that are not 
famous 
 
❍  makes no attempt to 
focus on the most recent 
news 
 
❍  shows multiple errors 
in the conventions of 
written English.  
 
 


